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= (Challenges to address

ERP System

Island systems

Warehouse Data

(examples)

* Physical location
of items

* Actual stock count

* Number of items
on hold

Production Data
(examples)

* Number of items to
be produced

* Number of items
already produced

* Capacity

Sales & Customer

Data (examples)

* Number of items
available for sales

* Confirmed sales
orders

* Customer
information




ERP System

= Common database




The Solution

- ‘ Microsoft Dynamics ERP



Microsoft Dynamics AX & Microsoft Dynamics NAV

“ ‘ Microsoft Dynamics ERP



Microsoft Dynamics AX Functional Areas

r

INDUSTRY-SPECIFIC
CAPABILITIES

Loan. process. anddismw
marufacturing

Praject and resources operations;
talent and skills managerment

CORE ERP CAPABILITIES
MANAGEMENT
» General ledger » Organizational and workforce + Standard, imprompty, and analytical
» Accounts recelvable and payable management ’ reports with Microsoft SQL Servers
control + Development, training, + RoleTailored,
Shared service support and multicimeansional data cubes
Comgliance management + Employee self-service portal + Dashboard views of key
Expense managament parformance indcators

+ Material and capacity planning + Inventory management + Dwect and indiract procurement
: Job mnu:gmd : "me’s“ o e ! guuppﬁer nhuonmommmgom
. s SEQUENCIng + Trade agreements 3 ip
» Product configuration » Ordes promsng » Vendor self-sernice portal

+ Shop floor managemant

» Distribution planning
* Quality manaament

ANDACCOUNTING

» Project accounting and invoiing
» Project cost control
+ Work beeakdown structures
+ Interoperabiity with Microsoft Project

M»crosoft Dynamics CRM Connector

« Service orders and contracts
+ Serwice calls and dispatching

Repair management
+ Service subscription




Qverview

= Microsoft Dynamics® AX'is an integrated, adaptable business
management solution in the Microsoft Dynamics line that streamlines
financial, customer relationship, and supply chain processes. Easy to
use, it works like and with familiar Microsoft software-easing adoption
and reducing the risks inherent with implementing a new solution.
With Microsoft Dynamics AX, your people can work efficiently and
make important business decisions with confidence.



Microsoft Dynamics AX can help you run your business across
ocations and countries by consolidating and standardizing processes,
oroviding visibility across your organization, and helping to simplity
compliance. With a wide range of industry-specific solutions,
Microsoft Dynamics AX delivers a business management solution that
can meet your needs now and evolve to meet future demands.




Manufacturing Distribution

Take advantage of a single, unified solution that includes Support rapidly changing conditions in a business with
the ability to run discrete, process, and lean global complexity. Microsoft Dynamics AX 2012 offers
manufacturing all at once. Use powerful horizontal key capabilities such as supply chain management and
applications such as production and supply chain multisite to allow you to scale your business quickly.
management to modernize and grow your Distribution-specific capabilities include:
manuTfacturing business. Key business processes » Warehouse management

supporting manufacturing industries include: e Supply chain planning

» Discrete manufacturing e Sales order management

» Process manufacturing e Product information management

» Lean manufacturing e Procurement and sourcing

» Multisite planning and manufacturing r ;
. Shop floor management Services Industries
Balancing client relationships, global
resources, service delivery, and
financial results is critical for
companies in the services industry.
Key capabilities include:
e« Project management

and accounting
e Project budgeting and

cost control
« Employee self-service
e C(lient relationship management




Retail

Today's retail landscape offers unprecedented
opportunity even as it presents new challenges.
Economic pressures, increasing choice in products and
shopping formats, and unparalleled access to
information are fueling today's empowered shoppers,
who expect more from their retail experiences. Dynamic
retailers drive retail across channels, locally or globally,
with a single solution for store operations and back-
office ERP, including the following capabilities:

e Point-of-sale

e Multichannel management

e Store operations

e Merchandising

Public Sector

Governments need to modernize their workplaces by
replacing old technology, increasing productivity,

operating transparently, meeting compliance
requirements, and maintaining fiscal accountability.
Microsoft Dynamics AX 2012 offers Public Sector
organizations key capabilities including client
(constituent} relationship management and financial
management. Specific Public Sector capabilities include
e (Grants management and multiyear CIP project
accounting capabilities
o Budgetary control

e Fund-based accounting
e Encumbrance and pre-encumbrance accounting



Microsoft Dynamics NAV

NAV is role tailored business solution that

rapidly adapts around the way your organization y- ‘ Microsoft Dyn amics: NAV
does business, enabling your people to be @

effective and your business to be competitive.

Microsoft Dynamics NAV collects your — -

Completed Overdue Invoiced Overall

business’s functions into one integrated system. | % M A - = ]
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Microsoft Dynamics NAV Features

Open source Add-ons Role-tailored Ul

Business
High flexibility Intelligence and

and simplicity Integration




Other Examples of Charts

ets
Cost compared to Budg

e VS
Reventt red to Last Year figures

.Cash on Bank Accounts compa
rReesmvables ~lne compared to Budgets ~
A

ccount Schedylag Chart

Period Lengsp - +Cost Analysis (based on Chart of Cost Types) - Expenses
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Microsoft Dynamics NAV Familiarity

Microsoft Familiar User Interface

Fits with your systems

|

@@' I"B CRONUS International Ltd. » Home »

[#2] [ search (ctri+F3)

IR | Actions |

CRONUS International Ltd. @&

\ Closing Trial Balance Q Customer - Top 10 List “’
Fiscal Year Balance Customer - Sales List
Receivables-Payables Trial Balance/ Cash Flow Customer - e, Vendor - Refresh
| Budget Worksheet - Balance Sales Statistics Purchase List
| Finance Sales Purchases Page
'Role Center | | Role Center - President
Account Schedules f
. - S ,‘ Finance Performance Cash Flow -~
Analysis by Dimensions |
Sales Analysis Report Wi Select Chart | =] Period Length -~ <4 Previous [ Next ] 2 Refresh » Show ~ P Start Date - & Period Length ~ [ ] Group By ~ ] s Refresh
Budgets Status Text: DEFAULT | Month (Updated 1:03:17 PM) CF100001 | Combined | Working Date | Month | Source Type. (Updated...
Sales Budgets Bl Domestic B cU [T Export [ Budget Total 2,000,000 —
> Sales Quotes 120,000 1,500,000 '_I—l—’
Sales Orders 100,000 1,000,000 ———
Sales Invoices 500,000 - — - - — - -
Customers 80.000 —— g -l T T TrrIrri'rre
Contacts 60,000 -500,000 |
-1,000,000 T T T T T T T : T T T '
40,000 —— = Jan 2014  Mar 2014 May 2014 Jul 2014 Sep 2014  Nov 2014
20,000 Feb 2014  Apr2014  Jun 2014  Aug 2014  Oct2014  Dec 2014
= - ‘ My Customers ~ ;
Jan 20132 Mar 2013 May 2013 Jul 2013 Sep 2012 Nov 2013 o e - :
Feb 2013 Apr2013 Jun 2013 Aug 2013  Oct 2013 = My customers Profit & Revenue =
""" Bl Revenue [ Profit
| Sales Performance 20,000
‘[—LT)’ Microsoft Outlook 15,000
| I Mail 10,000
©® Home
Inbox
= 5,000 |
g Approval Calendar
[o
@ Departments 10:00 AM - 12:00 PM Fall Campagne Overview (My office) 10000 20000 30000
- 12:00 PM - 2:00 PM Monthly Company Meeting (Boardroom) Customer_No

Fuels your
business proaductivity

Enables confident
aecision-making



Microsoft Dynamics NAV
Winner of Mid-Market ERP

Search
Functions/
Knowledge

Management

Portal
Functions

Tax
Archiving

Process Model

PPS/
Workflow/ Production

Collaboration Support

E-Procurement/
Purchase

Production
Planning

Administration

Company
Management

-~

\_

~

Microsoft Dynamics NAV

Sage Office Line

SAP Business One

Source: Research One /




Microsoft Dynamics NAYV Functional
Paradigm




Microsoft Dynamics NAV roadmap

v ol

: ..... E ‘..........................:

NAV 20092 NAV R XAV 2015
Business data visualizations  Substantial new “In” Office 365 RapidStart Upgrade
Integrationto functionality ' “On” Windows Azure Cash Management
MlCI‘OS(?ft Dynamics CRM X:Ee?izl;izZPOlm Cash management Tablet Experience
RoleTailored user access for : P . Multi-tenancy Simplification
hosted, remote, and roaming  RapidStart Implementation .. ,

- Additional One Microsoft
tools to support « More 0365 integration

large scale hosting + Document reporting

* Power BI



Microsoft Dynamics NAV roadmap

0600000000000 00000® SQeccccccccccooe

NAV Next +1 NAV Next +2

Workflow A business solution from Microsoft

NAYV ‘Corfu®

Document management and ~ * That is quick to implement and easy to use
OCR » With the power to support SMB business ambitions
E-services integration

Streamlined UX across all
clients



Enhanced Graphical views for BI analysis m NAV

Role Center - Accounting Manager

D Cash Flow
CaSh-F I OW Forecast i Show ~ I StartDate ~ [=|Period Length ~ | |GroupBy ~ | ¥4 Refresh

- - - CF100001 | Combined | First Entry Date | Week | Source Type. (Upd...
p rOVI d eS g rap h I Cal VI eW I Receivables M Payables Liquid Funds M Cash Flow Manual Expense B Cash Flow Manual Revenue [0 Sales Order MM Purchase Order M Fixed Assets Budget Fixed Assets Disposal [N Total

of the liquidity of the o
company in the coming
periods.
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Enhanced Graphical views for Item Availability analysis in NAV

iy Edit - Item Availability by Timeline - 0090 Timeline = | B e

m Home Actions CROMUS International Ltd. '@3'

Options
Itern Mo.: 0090 - Last Updated: 10-05-2012 22:38

Variant Filter: [+ - Forecast Name: 2014 -

Location Filter: " - Include Blanket Sales Orders:  [7]

Timeline

* Item Availability Multi
view (by event, period, g s

100—

location...) [ ol

01— ’ *

I
>
|

100 * ' x
150
200
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I 300

e Users are able to create g

-400

the”' Own graphlcal 229 1 35 7 911 14 17 20 23 26 291 3 5 7 911 14 17 20 23 26 29 1 3 5 7 911 14 17 20 23 26 29 1 3 5 7 9 11 14
Movember 2074 December January 2015 February
reports

x

= Show Projected Inventory = = |nclude Planking Suggestions

| Event Changes -
Action Mes..  Description Original Du Due Date QOriginal Quantity Quantity

i Change Qty.  Purchase Order 106024 London P... 15-11-2014  15-11-2014 30 110

New Requisition Line PLAMMING DEFA... .30-11-2014 0 55

New Requisition Line PLAMMING DEFA,.. 18-12-2014 0 45

Resched. &.. Purchase Order106024 London P... 02-01-2015 01-01-2015 100 50

New Requisition Line PLAMMING DEFA,.. 09-01-2015 0 100

New Requisition Line PLAMMING DEFA... 01-02-2015 0 130




Project Methodology & Approach

Microsoft Dynamlcs® Sure Step™ Methodology

. Diagnostic . Design . Deployment

The transmo_n from t_he sales cyclo 0 : The design phase builds on the The ke_y objecFive of the d-epl.oyment
implementation. This phase consists of high level phase is to deliver a functioning system

planning and analysis of the client’s environment. for the client. The important activities

The goal of this phase is to form a high level that go to make up this phase include:
project scope in order to put together a proposal for - End user training

the remaining phases. - Environment configurations
- Data migration and validation

"Diagnostic ,".uf.nljs_l;;_\

deliverables from the analysis by
identifying the design for the overall
implementation and custom solutions
which are required to meet the needs
identified from the analysis phase.

. - Preparation of the go-live plans.

Analysis @ Development e SEr
.Operatlon

The objective of the analysis phase is help identify The objective of the development

the decisions which customer must make to guide phase is to build the features and Operations is the phase in which the

the implementation. An interesting component in customizations which have been project is closed down and the customer is

the analysis phase is the training exercise in order to specified and agreed from the design supported as they transition into the new

ensure that client representatives are well versed in phase. It includes customer testing live environment.

the “out of the box” functionality. activity and user acceptance testing

(UAT)
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